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IPTV—employing a “walled garden” approach to set-top TVs—dates 
back to 2004. But looking to the future, the company sought a bold initia-
tive to gain the highest-quality, multiscreen video capabilities, promising 
consumers the best possible linear TV, live streaming, and video-on-
demand services. A chief goal was to deliver an extensive variety of 
content offerings to customers’ televisions, PCs, or handheld devices, 



it also had to meet a growing threat from free, over-the-top web video offerings, 
which represent a great increase in web video traffic but contribute marginally to 
the revenue of service providers. In short, Telecom Italia needed to distinguish 
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