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Each of these trends will have a significant impact on the workplace. Due to the 
impending retirement of a large number of their most skilled and experienced 
employees, companies will face the serious threat of a talent shortage. To address 
WKLV� PDQ\ FRPSDQLHV ZLOO H[SDQG IOH[LEOH ZRUNLQJ SURJUDPV �H�J� SDUW�WLPH� MRE 
sharing, work sabbaticals, etc.) to encourage their most valued employees to stay 
in the workforce. Second, to secure the best talent, companies will “cast their nets” 
farther into the talent pool, hiring employees from outside their geographic areas, 
thus creating a more virtual and distributed workforce. One of the consequences will 
be that companies will need to rethink their technology strategy and whether their 
architecture, services delivery model, and support structure will work with a flexible 
and virtualized workforce. It will also cause companies to re-examine corporate real 

%07http://www.shrm.org/research/surveyfindings/articles/documents/economist%2520research%2520-%2520global%2520firms%2520in%25202020.pdf
%07http://www.shrm.org/research/surveyfindings/articles/documents/economist%2520research%2520-%2520global%2520firms%2520in%25202020.pdf


The rise of both the information and Internet ages allowed companies to streamline, automate, and 
outsource much of their structured and process-oriented work. The work that remains is unstructured in 
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Ȥ� Cisco Medianet ensures the best possible voice and video quality for local and remote users. It is an 
end-to-end IP architecture that enables pervasive and quality rich-media experiences across an entire 
company by embedding intelligence into network elements and endpoints to create a media-aware, 
HQGSRLQW�DZDUH� DQG QHWZRUN�DZDUH HQYLURQPHQW� &LVFR 0HGLDQHW�HQDEOHG QHWZRUNV DXWRPDWLFDOO\ 
configure media endpoints, optimize the various media and application types, and respond to 





In addition to the financial benefits, there are a number of key organizational and operational advantages to 
a transformed workplace.
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Summary
The workplace will go through a dramatic transformation during the next few years, 
driven by changes in employee demographics, new devices, and the changing 
nature of work. The convergence of these trends creates a unique opportunity for 
companies. The time is now for CRE, HR, and IT leaders come together to create the 
next-generation workplace. To accomplish this, these leaders will need to effectively 
marry workspace design, technology, and workplace policy, creating a workplace that 
LV IOH[LEOH� DGDSWDEOH� DQG HQJDJLQJ� 7KLV MRXUQH\ ZLOO QRW EH HDV\� WKHUH DUH SOHQW\ 
of organizational, technical, and cultural hurdles that can derail an effort of this size 
and magnitude, but those who are successful will propel their companies into a new 
era of efficiency, innovation, and profitability. Cisco has a broad portfolio of innovative 
solutions that can provide the foundation of the future workplace, as well as a world-
class services organization and partner ecosystem to help customers make this 
transformation a success.
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