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Disruptive Dynamics

The number of digital disruptors that have 
amassed millions of users—and billions of dol-
lars in value—has grown tremendously over the 
past three years. In venture capital vernacular, 
a “unicorn” is a start-up that has a valuation 
of at least $1 billion. Unicorns received their 
name because they have been historically rare, 
although they are becoming more common as 
venture funding seeks disruptive companies 
with the potential to become the next Alibaba, 

https://twitter.com/intent/tweet?text=Four%20of%20today%27s%20top%2010%20incumbents%20will%20be%20displaced%20by%20digital%20disruption%20in%20the%20next%20five%20years.%20http://cs.co/vortex
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seen as worthy of board-level attention in about 45 percent of compa-
nies (on average across industries; see Figure 4). [

https://twitter.com/intent/tweet?text=Despite%20potentially%20dire%20ramifications,%20digital%20disruption%20isn't%20seen%20as%20board-level%20concern%20in%20half%20of%20companies.%20http://cs.co/vortex
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1. A vortex pulls objects relentlessly toward its center. As objects 3>>> BDC 
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https://twitter.com/intent/tweet?text=Digital%20Vortex%20is%20the%20movement%20to%20a%20%22digital%20center%22%20in%20which%20biz%20models,%20offerings,%20and%20value%20chains%20are%20digitized.%20http://cs.co/vortex






https://twitter.com/intent/tweet?text=The%20average%20time%20to%20disruption%20%28meaning%20a%20%22substantial%20change%22%20in%20market%20share%20among%20incumbents%29%20Is%20only%203.1%20years.%20http://cs.co/vortex


https://twitter.com/intent/tweet?text=A%20majority%20of%20executives%20believe%20that%20%22insiders%22%20%28both%20incumbents%20and%20start-ups%29%20will%20be%20the%20most%20likely%20disruptors.%20http://cs.co/vortex


https://twitter.com/intent/tweet?text=What%20makes%20the%20Digital%20Vortex%20spin%3F%2075%25%20say%20digital%20disruption%20is%20a%20form%20of%20progress,%20moves%20us%20in%20right%20direction.%20http://cs.co/vortex


https://twitter.com/intent/tweet?text=Executives%20believe%20the%20advantage%20of%20smaller%20digital%20players%20comes%20from%20ability%20to%20innovate%20faster,%20take%20risks,%20adapt.%20http://cs.co/vortex






https://twitter.com/intent/tweet?text=Executives%20who%20feel%20insulated%20from%20attack%20by%20outsiders%20may%20fall%20victim%20to%20their%20own%20lack%20of%20imagination.%20http://cs.co/vortex


https://twitter.com/intent/tweet?text=25%25%20of%20executives%20believe%20there%20are%20high%20barriers%20to%20digital%20disruption%20in%20their%20industries.%20http://cs.co/vortex
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Step 3:  Calculate Industry Ranking for Digital Disruption 
Potential

For each industry, the cumulative z-scores for each indicator were 



p. 22

Notes
1. Bloomberg, October 29, 2014.
2. “Short Messaging Services Versus Instant Messaging,” Deloitte, 2014.
3. 

https://www2.deloitte.com/content/dam/Deloitte/au/Documents/technology-media-telecommunications/deloitte-au-tmt-short-messaging-services-versus-instant-messaging-011014.pdf
http://fortune.com/2014/06/23/telecom-companies-count-386-billion-in-lost-revenue-to-skype-whatsapp-others/
http://www.forbes.com/sites/ryanmac/2014/09/22/alibaba-claims-title-for-largest-global-ipo-ever-with-extra-share-sales/
https://www.cbinsights.com/blog/unicorn-update-2015/
http://en.wikipedia.org/wiki/Vortex
http://internetofeverything.cisco.com/sites/default/files/docs/en/ioe-value-index_Whitepaper.pdf
http://bobmorris.biz/clayton-b-christensen-a-book-review-by-bob-morris
http://interbrand.com/en/newsroom/15/interbrands-th-annual-best-global-brands-report
http://www.forbes.com/sites/greatspeculations/2015/05/22/q1-2015-u-s-banking-review-total-deposits/
https://blogs.wellsfargo.com/guidedbyhistory/2010/05/15-years-online/
http://blogs.wellsfargo.com/guidedbyhistory/2015/05/internet-20-years/
http://www.bizjournals.com/stlouis/blog/2015/01/big-banks-report-steady-increases-in-mobile.html
http://www.forbes.com/sites/parmyolson/2015/02/04/myfitnesspal-acquisition-under-armour/
http://www.wsj.com/articles/under-armour-looks-to-get-you-wired-with-its-apparel-1425061081
http://www.businessinsider.com/snapchats-monthly-active-users-may-be-nearing-200-million-2014-12
http://www.businessinsider.com/snapchats-monthly-active-users-may-be-nearing-200-million-2014-12
http://www.ibtimes.co.uk/snapchat-raises-537-6m-via-common-stock-sale-16bn-valuation-1503598
http://www.bloomberg.com/news/articles/2015-04-15/german-power-grid-expects-a-season-of-record-solar-output
http://www.wired.com/2015/05/tesla-batteries/
https://www.cbinsights.com/blog/disrupting-banking-fintech-startups/
http://fortune.com/2014/12/16/hospitals-are-learning-how-to-share-and-its-saving-them-millions/
http://www.nytimes.com/2015/05/25/opinion/paul-krugman-the-big-meh.html
http://www.kurzweilai.net/the-law-of-accelerating-returns
http://www.cisco.com/c/dam/assets/sol/exec_persp/futureofit/fast-it-socialpaper/pdf/Fast_IT_Full_Study_Findings_081414FINAL.pdf
http://global-center-digital-business-transformation.imd.org
mailto:dbtcenter%40imd.org?subject=Center%20for%20Digital%20Business%20Transformation
mailto:dbtcenter%40imd.org?subject=Center%20for%20Digital%20Business%20Transformation

