






4 A new approach to start-up commercialisation 

Introduction

An American inventor once described the composition of genius as 1 part inspiration and 
99 parts perspiration. Anyone who has started a business understands the accuracy of this 
axiom. You began with a great idea and have worked tirelessly since then to turn it into a 
sustainable business, one that will �ll a product or service gap, alter an industry or simply 
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The status quo

While incubators, accelerators, corporate-sponsored entities and other community-oriented 
assistance programmes all have distinct characteristics, they also o�er many of the same 
services. Typical business acceleration services include access to mentors, advisors and 
potential investors, peer networking, business plan and strategy development, physical 
o�ce space and infrastructure, and legal and marketing assistance. 

Most of today’s accelerators also adhere to the same, 
prescriptive structure and business models. The average 
programme runs for 12 weeks, culminating in a “demo day,” a 
sometimes make-or-break audition or showcase event before 
prospective investors. The typical accelerator rarely charges a 
fee, instead taking a share of equity, often ranging from 5% to 
12%, in exchange for its services and modest seed funding.

That the traditional accelerator services programme has 
evolved slowly, if at all, sinspao 0 the1ing.
















