Oracle Business Process Portfolio
Management Cloud Accelerator

Improving business agility and reducing risk through
effective monitoring, management and control of
business transformation, continuous process
improvement, and risk and compliance initiatives

Whether it's the result of a business transformation effort, continuous
improvement, or risk and compliance issues, effective business change requires
careful planning, efficient cross-functional coordination, and collaboration and
close control over resources, costs and deadlines. With the Oracle BPPM Cloud
Accelerator, organizations can accelerate project delivery, reduce project cost
overruns, and reduce time and effort involved in managing and reporting

business change project status and results.

A proven solution for operational change management

Based on Oracle’s Instantis EnterpriseTrack, the Oracle BPPM Cloud Accelerator combines
Oracle’s market-leading enterprise project and portfolio management cloud with proven best
practices for managing business transformation, continuous improvement, and risk and
compliance initiatives. It fully complements existing Governance, Risk and Compliance
solutions such as the Oracle Financial Services Operational Risk application adding
comprehensive change management to existing GRC analytical capabilities.

Key capabilities offered by the Oracle BPPM Cloud Accelerator include:

» Business strategy alignment of operational change projects

» Results management to validate that projects achieve their intended goals

» Portfolio management to balance effort across strategies, business areas and processes
» Resource management to ensure optimal use of scarce resources

» Project management to ensure initiatives meet their cost, schedule and scope targets

» Social networking and document control to improve communication and collaboration

» Available via public or private cloud and on premise

» Access via desktop, smartphone and tablet devices

Hardware and Software, Engineered to Work Together
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“[Compliance] has necessitated

significant investments, potentially
at the expense of innovation and
growth goals.”

DELOITTE
DIGITAL DISRUPTION REPORT, 2014

FACING COMPLEXITY IN AN
ALREADY-COMPLEX INDUSTRY
Less than 10% of strategies

effectively formulated are
effectively executed (Fortune
Magazine)

Companies that actively
manage their initiative portfolios
can create significantly more
value — up to 30% more
(McKinsey & Company)

Cost of regulatory expansion
between 2008 — 2012 was $518
billion (Mercatus Center,
George Mason University and
America Action Forum)
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