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Oracle’s Primavera Consulting organization offers a comprehensive 

enablement program for the suite of Oracle Primavera products.  The offering 

supports a smooth transition to the new software for users, while allowing 

them to become self sufficient within the applications.  The customized 

training programs utilize experienced instructors to lead interactive courses 

based on proven curriculum supplemented with hands-on exercises and 

knowledge transfer sessions.  

The Primavera Consulting training team will analyze the specific enablement 

requirements and create a detailed education plan based on the audience, 

project needs and schedule.  

 

   
 

P R I M A V E R A  E N A B L E M E N T  S E R V I C E S  
A D D I T I O N A L  P R O D U C T S  

• Primavera P6 EPPM Professional 

• Primavera P6 Team Member 

• Business Intelligence Publisher for 
Primavera P6 EPPM 

• Oracle User Productivity Kit for 
Primavera P6 EPPM 

• Primavera Risk Management 

• Primavera Analytics 

• Primavera Unifier 

• Instantis EnterpriseTrack 

• Primavera Portfolio Management 

 

 

 

 

 

 

 

 

Standard Courses for P6 EPPM 

The following standard courses form the basis of our Primavera P6 Enterprise Project 

Portfolio Management (P6 EPPM) Enablement Services and can be customized from 

your logos to your processes to sample data to meet the needs of your end users. In 

addition to these standard courses, Primavera Consulting can leverage your investment 

in Oracle User Productivity Kit (UPK) to create customized process documentation as a 

foundation for self-guided on-demand learning for your end users. 

Class Name Class Description Duration 

Days 

Primavera P6 EPPM 

Fundamentals 

This Primavera P6 Fundamentals training leads you through 

the entire project life cycle, from planning to execution. Engage 

in hands-on exercises and case studies that apply the features 

and functionality of P6 to real-world situations. 

3 

Primavera P6 EPPM 

Advanced 

This Primavera P6 Advanced training teaches you about 

advanced resource management and project management 

topics in P6. 

2 

Primavera P6 EPPM 

Administration 

The two-day course covers how to build enterprise data 

structures and configure settings to support an enterprise 

implementation. 

Among topics covered: How to build and manage the 

Enterprise Project Structure and Organizational Breakdown 

Structure; add users and configure security; set enterprise data 

and default settings; and support project management 

processes. 

2 

Primavera P6 EPPM Fundamentals 

This Primavera P6 EPPM Fundamentals training teaches you how to create a project, 
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E N G A G E  T H E  P R I M A V E R A  E X P E R T S  

Get the most out for your Primavera 

investment and quickly, by engaging the 

experts: 

• Leading Expertise: Oracle's own experts 

providing thought leadership for every 
Primavera solution. 

• Implementation Experience: Primavera 
training consultants bring practical 
experience to the classroom. 

• Global Scale: 100+ Primavera 

dedicated consultants. With OCS reach 
17,000 Oracle experts in 145 countries, 
serving over 20 million users. 

add activities and relationships, assign resources, adjust the project plan to account for 

schedule delays and over allocated resources and analyze portfolios. You'll also learn 

how to customize the Personal Workspace and the Project Workspace to monitor 

project progress and communicate with team members. 

Learn To: 

 Create a project. 

 Add activities. 

 Create relationships. 

 Assign and analyze resources. 

 Analyze project performance. 

 Execute and control the project. 

 Customize dashboards and the Project Workspace. 

Benefits to You 

Enrolling in this course will help you understand Primavera P6’s basic features and 

functionality so you can apply them to your organization’s project management 

processes. You'll develop the skills to manage projects on time and within budget to 

ensure optimal outcomes from capital and resource investments. 

Primavera P6 EPPM Advanced 

This Primavera P6 EPPM Advanced training gives you hands-on experience with 

advanced resource management and project management in Primavera P6, 

Primavera's Web-based project management application. Topics include: creating 

resource teams and role teams, high-level resource planning, resource leveling, viewing 

and analyzing portfolio performance, assessing return on investment, capacity planning 

and waterline analysis, and earned value analysis. 

Learn To: 

 Use high-level resource planning. 

 Use resource leveling. 

 Staff resource requests. 

 Create resource teams and role teams. 

 Assess portfolio performance. 

 View return on investment data. 

 Conduct waterline analysis. 

 Use advanced scheduling techniques. 

Benefits to You 

Enrolling in this course will help you understand Primavera P6’s resource and portfolio 

functionality so you can make improved project management decisions. You'll learn how 

to manage resources effectively to maximize investment; you'll also develop the skills to 

select and prioritize projects to align strategy, execution and results. 

 
 
 



 

 

3  |  ENTER TITLE OF DOCUMENT HERE 

 

O R A C L E  D A T A  S H E E T  

  

 
Primavera P6 EPPM Administration 

The two-day course covers how to build enterprise data structures and configure 

settings to support an enterprise implementation. 

Among topics covered: How to build and manage the Enterprise Project Structure (EPS) 

and Organizational Breakdown Structure (OBS); add users and configure security; set 

enterprise data and default settings; and support project management processes. 

Learn To: 

 Manage EPS and OBS 

 Create resources and roles 

 Configure security 

 Manage enterprise settings 

 Support project management processes 

How are we different? 

The Primavera Consulting team is focused exclusively on Primavera and Oracle 

Technologies, and we have the experts that others turn to for leading practices in 

Primavera and Oracle hardware and software implementations. We know how to best 

optimize your investment in Oracle Primavera products and can provide your business 

with tightly integrated, comprehensive, superior services throughout your ownership 

experience. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience across diverse industries 

and geographies. Working with Primavera Consulting allows us to provide you with a 

unified conduit to Primavera experts in Development, Support, Education, and Global 

Delivery, having the entire Oracle team behind your success. To learn more, contact 

your local Oracle Primavera Consulting representative. 

 

 

 

C O N T A C T  U S  

For more information about Oracle’s Primavera Consulting, contact: 

North America: Jeff Melrose at jeff.melrose@oracle.com, +1.202.341.9385  

or Robin Carney-Victor at robin.carney-victor@oracle.com, +1.610.909.6930 

EMEA and LAD: Jesper Lerrin at jesper.lerrin@oracle.com, +45 232 62919 

All other regions: Dean Cunnane at dean.cunnane@oracle.com, +61 8 9324 7217 

C O N N E C T  W I T H  U S  

 blogs.oracle.com/eppm 

 facebook.com/oracleprimavera 

 twitter.com/oracleeppm 

 oracle.com/primavera 
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