ORACLE DATA SHEET

IMPLEMENTATION REVIEW FOR
ORACLE'’'S PRIMAVERA
SOLUTIONS

i Project and Portfolio management sits at the core of many organizations. But
ORACLE once the critical enterprise data is captured in a project or portfolio
PRIMAVERA management solution, how can you ensure your organization is taking full

advantage accelerating your organization’s adoption of project management

processes and tools through an intelligent, well-designed implementation
ENSURE THAT YOU ARE MAKING

THE MOST OF YOUR INVESTMENT strategy? Oracle’s Primavera Consulting can help you unlock the power of
IN ORACLE’S PRIMAVERA i i .
SOLUTIONS. your solutions and deliver better results from your technology investment -

increasing operational efficiencies, driving down costs and securing vital data.

WHY ORACLE CONSULTING Oracle’s Primavera Consultants Provide Technical and

- Leading Expertise: Oracle's own Business Guidance
experts providing thought
Ieeltdtgrshlp for every Oracle Whether you decided to go it alone, teamed up with Oracle consultants, or selected one
solution.

of our business partners to assist with your implementation, how can you be sure that

* Broad Coverage: *End-to-end you are getting the maximum return on your software investment? Oracle’s team of

lifecycle services across the entire

Oracle product footprint. highly qualified business and technical consultants are available to review, evaluate,

. Global Scale: 13,000 Oracle and help improve your implementation configuration, processes, procedures, technical
experts in 145 countries, serving environment and infrastructure — even your integration to other Oracle or third-party
over 20 million users. systems.

+ Unified Methodology: Based on

industry standards, high quality Oracle’s Primavera consultants focus on the unique challenges of managing and

results across complex projects. deploying enterprise infrastructure. Whether your business is looking for high
- Flexible Delivery: Onsite, offsite, performance and availability to meet the demands of customers and partners, or
and offshore, along with innovative improved operational efficiency to reduce total spend, Oracle’s specialists can help.

solutions such as Rapid Starts and

Expert Services. . . .
Invest in an Implementation Review Package

Oracle will provide consultants to participate in reviews and provide recommendations
regarding your organization’s unique IT and system requirements as needed. More
specifically Oracle can provide:

Application processes and procedures review

e Review current implementation configuration including business processes,
security profiles, key data structures, user interface views, set-up and
utilization of resources, roles and costs features and functionality, project and
activity coding structures

e Review supporting business processes governing project selection and
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creation, scheduling execution and control methods, reporting and project
closeout procedures

Technical review

¢ Review the Database Server, Web Application Server and Desktop Clients in
the production and test environments for recommended system configurations
for running the Primavera suite of applications including Primavera P6, Unifier,
Primavera Analytics, Oracle Primavera Prime and/or Instantis

e Facilitate discussions regarding common architectures used in similar
environments and planned capacity and projected growth

Interface review (optional)

e Review of systems interfaces including integration into existing Oracle
applications and customer integrations into third-party systems, where
applicable

Leverage Oracle’s methods, tools and extensive experience with customer
implementations across diverse industries and geographies. Tight integration across
consulting, development, support, curriculum and global delivery puts the entire Oracle
team behind your success.

How We Are Different

The Primavera Consulting team is focused exclusively on Oracle Primavera applications
and supporting technologies, and we have the experts that others turn to for leading
practices in Oracle software implementations. We know Oracle best and can provide
your business with tightly integrated, comprehensive, superior services throughout your
ownership experience.

Solutions Made Easy

Oracle offers a variety of flexible implementation services. A comprehensive
implementation program includes on-site consulting, software installation, custom
workshops, manuals and reports, and a variety of coaching and educational programs.
To learn more about upgrade assistance or the implementation program that is right for
you, contact your local Oracle Primavera representative listed below.

CONTACT US

North America: Jeff Melrose at jeff.melrose@oracle.com or +1.202.341.9385
EMEA and LAD: Jesper Lerrin at jesper.lerrin@oracle.com or +45 232 62919

All other regions: Dean Cunnane at dean.cunnane@oracle.com or +61 8 9324 7217

Integrated Cloud Applications & Platform Services
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